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↗ DISCLAIMER 

This document and all information contained herein do not constitute an offer for the sale of or subscription for, or the solicitation of an order to purchase 
or subscribe for, shares in ID Logistics Group in any country whatsoever. The release, publication or distribution of this document in certain countries may 
constitute a breach of applicable statutory and regulatory provisions. Accordingly, persons physically present in such countries in which this document is 
released, published or distributed must be aware of and comply with any local restrictions. 
  
NOTE: 
This document does not constitute an offer to purchase or subscribe for securities in the United States of America. The securities referred to herein are not 
and will not be registered under the US Securities Act of 1933, as amended (the “Securities Act”), and may not be offered or sold in the United States of 
America without either registration or an exemption from registration under the Securities Act being applicable. The Company has no intention to register 
all or part of the offering in the United States of America or to make a public offering of securities in the United States of America. 
  
No copy of this document has been or may be sent to or released in the United States of America, Italy, Canada, Australia or Japan. 
  
This document does not constitute an invitation or solicitation and is not intended to be an inducement to engage in investment activity within the meaning 
of the Financial Services and Markets Act 2000, as amended (the “FSMA”). This document is intended exclusively for (i) persons who are not in the United 
Kingdom; (ii) persons in the United Kingdom (a) having professional experience in matters relating to investments and who fall within the definition of 
“investment professionals” as set forth in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the 
“Order”), or (b) who are “high net worth persons” as defined in Article 49(2)(a)-(d) of the Order, or (c) all other persons to whom this document may legally 
be communicated under Section 21 FSMA (the persons defined under points (i) and (ii) are jointly referred to as “Qualified Persons”). Any person in the 
United Kingdom who is not a Qualified Person must refrain from acting or relying on this communication. All investments and all investment activities 
related to this document are reserved for Qualified Persons and may only be carried out by Qualified Persons. 
  
Oddo Corporate Finance, acting in the capacity of stabilization manager, or any establishment acting on its behalf, may, but is not required to, trade for the 
purpose of stabilizing the market in ID Logistics Group securities, in accordance with the applicable statutory and regulatory provisions, in particular with 
European Commission Regulation (EC)  No. 2273/2003 dated December 22, 2003, and may terminate such action at any time during a period of 30 days 
following the date on which the price of the Offering is fixed, i.e. pursuant to the provisional schedule, from March 27 to April 11, 2012 (inclusive). Actions 
performed in this capacity are carried out for the purposes of stabilizing the market price of ID Logistics Group shares and are likely to influence the share 
price. 
  
This document contains forward-looking information. No guarantee can be given as to the accuracy of such information, which is subject to risks, including 
those described in the Base Document, and to fluctuations in the general economy, financial markets and the markets in which ID Logistics Group operates. 
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↗ DETAILS OF THE OPERATION 

Issuer ID Logistics Group 

Transaction Initial Public Offering 

Listing NYSE Euronext Paris 

Offer structure 
Public offering in France 
International institutional offering 

Shares offered New shares only 

Price range €20.88 - €25.52 (median price €23.20) 

Offer size 
Initial size of the offering: 1,368,620 new shares  
Over-allotment option with a maximum of 205,293 new shares  

Lock up 
Main shareholders and directors: 6 months 
Other managers: 6 months 

Underwriter 
 

                     Lead Manager and Bookrunner 
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↗ OFFERING SCHEDULE 

Créateur de solutions logistiques durables 

Start of book building March 28th, 2012 

Roadshow March 28th – April 11th, 2012 

End of book building April 11th at 5:00 pm, Paris time 

End of retail offering April 11th at 5:00 pm, Paris time 

Pricing April 12th, 2012  

Settlement/ Delivery April 17th, 2012  

Start of trading April 18th, 2012 
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↗ DISTRIBUTION OF CAPITAL STOCK 

> Pre-IPO breakdown of capital stock 

 

 

 

 

 

 

> Post-IPO breakdown of capital stock 
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Excluding exercise of the Greenshoe Option After full exercise of the Greenshoe Option 

Float 
25.0% 

Other 
12.8% 

Christophe Satin 
3.1% Immod* 

35.4% 
Eric Hémar 

23.7% 

Float 
27.7% 

Other 
12.4% 

Christophe Satin 
3.0% Immod* 

34.1% 
Eric Hémar 

22.8% 

Other 
17.1% 

Christophe Satin 
4.1% 

Immod* 
47.2% 

Eric Hémar 
31.6% 

* As of the Prospectus Date, Immod’s capital stock is held 
indirectly as to 85.87% by Mr Eric Hémar via Comète and held 
indirectly as to 14.13% by Mr Christophe Satin 
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↗ MANAGEMENT TEAM 

> Eric Hémar 
48 years 
Founder, Chairman and CEO of ID Logistics 
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> Christophe Satin 
41 years 
Co-founder and Senior Vice President of ID Logistics 

> Yann Perot  

41 years 

Chief Financial Officer 
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↗ A TRACK RECORD OF GROWTH 

+ 9,000 employees 

 

+ 2,000,000 m² warehouse 

space 

 

Operations in 11 countries 
20

310

386

462

2001 2009 2010 2011

Revenues (€m)

+24.7%

+19.6%
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↗ 

A contract logistics  

pure player strategy 
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↗ CONTENTS 

1. Contract logistics, a growing market 

2. ID Logistics, an international pure player 

3. A successful business model 

4. A sustainable growth strategy 
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↗ 
A GROWING 
MARKET 
 
 
New challenges 

 

A growing market 

 

Global players and 
specialists 
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↗ THE NEW CHALLENGES FACING CONTRACT LOGISTICS 

Changes in consumer behavior 
 

New Castorama retail space 
 a new supply chain strategy 

– 100% product availability 

– Single sale by category 

– 0.5% target stock-out 
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↗ THE NEW CHALLENGES FACING CONTRACT LOGISTICS 

Increasing globalization of 
operators on worldwide and  
new markets 

• Carrefour in Brazil 

• Danone in China 
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↗ THE NEW CHALLENGES FACING CONTRACT LOGISTICS 

Increasing sustainable 
expectations 

 

• Lower carbon footprint 

(-4.5% per pallet in 2011) 

 

• Involvement in customer sustainable 
development projects 
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↗ 

Optimizing 
the supply 

chain 

Delivering  
the right product  
at the right time  
at the right place  
at the best price 

Transporting 

Storing 

Picking 

A STRATEGIC LINK IN THE VALUE CREATION CHAIN 

SHIFTING FROM MEANS-DRIVEN TO RESULTS-DRIVEN APPROACH 
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↗ A GROWING MARKET 
THE ADDRESSABLE CONTRACT LOGISTICS MARKET 
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A global market worth  

€196 bn in 2010* 

o/w €8 bn in France, average 

growth of 3.3% in 2011-2015*  

 
 
A stronger growth  
in emerging markets 

 

* Sources: Analytiqa 2011/Xerfi 
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↗ A SPECIALISTS’ MARKET 

Créateur de solutions logistiques durables 

Source: Supply Chain Magazine/Xerfi 

Contract logistics market share  
France 2010 

Global players 

Hybrids 

Pure players 

1% 

2% 

3% 

4% 

5% 

6% 

7% 

TOP 10 = 40% of the French market 
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↗ 
AN 
INTERNATIONAL 
PURE PLAYER 

A contract logistics 
specialist 

 

The 4 growth drivers 
of the company 

Créateur de solutions logistiques durables 17 



↗ A CONTRACT LOGISTICS SPECIALIST 
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↗ 

Large retailers Industrial customers 

e-commerce 
General 
retailers 

DIY 
Decoration 

Household  
equipment 

Other 
specialized 

retailers 

Food  
industry 

Fresh  
produce 

Non-food 
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A MASS MARKET PLAYER 
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↗ CUSTOMER-ORIENTED ORGANIZATION 
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Customer driven International Innovative Strong values 

Building a  
partner 
relationship 

Special 
relationship 

Partner 
relationship 

Operational 
relationship 

Long-term relationships 

Long-term contract 3-10 years 

Renewal rate  > 95% 

 

Good operational visibility 

 

Monitoring 
operations 

Participation in 
defining customer’s 
logistics strategy 
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↗ MAJOR PRESENCE IN EMERGING COUNTRIES 
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Africa  & 
Indian Ocean 
 250 
 38,000 m² 

Asia 
 700 
 106,000 m² 

Latin America 
 3,600 
 528,000 m² 

Europe 
 4,750 
 1,548,000 m² 

55% of contracts concern customers  

served in two or more countries 

Customer driven International Innovative Strong values 
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↗ INNOVATION AT THE CORE OF OUR SOLUTIONS 

2004 
1st logistics operator to introduce  

voice-picking 

2006  
development of the Track and Trace 

collaborative web portal 

2007  
full or partial mechanization of  

logistics operations 

2010 
 introduction of the Pick-N-Go©  

smart fork lift truck 
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Customer driven International Innovative Strong values 
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↗ MOTIVATED TEAMS, STRONG VALUES 

> Rallying teams around strong values 

 

 

 

> Training 

• 3.5%  training budget >  legal requirement 

• GIID: a team of employees ready to provide assistance for a site or new market 

 

> Encouraging internal job transfers 

• Internal promotion rate > 80% 

 

> Becoming a shareholder 

• 40 shareholder managers 
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Customer driven International Innovative Strong values 

Entrepreneurship 
Operational 
excellence 

High standards 

Solidarity 

23 



↗ 
A SUCCESSFUL 
BUSINESS MODEL 

Dynamic growth 

A resilient business 
model 

“Asset light” 
management 

Solid track record 
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↗ A HISTORY OF GROWTH 
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R
e
v
e
n
u
e
 (€

m
) 

R
e
v
e
n
u
e
 (
€
m

) 

35% 
rev. Annual like-for-like 

growth:  34% 

27% 
rev. 
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↗ DYNAMIC LIKE-FOR-LIKE GROWTH 
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Cash 

Winning new contracts 

 

Contract profitability profile 

 

Contract investment profile 

 

International organization 

Like-for-like 

growth 

= 

Dynamic force 
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↗ 

> Revenues: volumes and prices 
• Based on volumes handled or stored 
• Indexing clauses (e.g. real estate, inflation indices) covering the main costs 
• Low sensitivity to value of goods handled 
 

> Cost structure: variable based on volumes 
• Staff: main cost item 
• 20% of headcount are temporary workers 

 

> “Asset light“ model    
• Resources assigned to each contract 
• Leasing of operating assets 
• Real estate strategy 

 

> Streamlined organization to cope with rapid growth 
• 10 years’ experience in financial control of operations 
• Cash pooling and centralized financing policy 

A SUCCESSFUL BUSINESS MODEL 

27 Créateur de solutions logistiques durables 27 



↗ INCOME STATEMENT 

(€m) 2011 2010 2009 

France 298.6 253.4 213.7 

International 163.4 132.8 96.1 

Revenues 462.0 386.2 309.8 

France 11.2 9.1 9.0 

International 3.6 3.4 0.2 

Operating income 14.8 12.5 9.2 

% of revenues 3.2% 3.2% 3.0% 
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↗ INCOME STATEMENT 

(€m) 2011 2010 2009 

Revenues 462.0 386.2 309.8 

Purchases & external charges (233.4) (199.5) (158.2) 

Staff costs (193.8) (155.9) (125.3) 

Other income and expenses (5.9) (5.5) (6.5) 

EBITDA 28.9 6.3% 25.3 6.6% 19.8 6.4% 

Depreciation and amortization (14.1) (12.8) (10.6) 

Operating income 14.8 3.2% 12.5 3.2% 9.2 3.0% 

Net financial items (3.6) (4.1) (3.5) 

Corporate income tax (4.4) (3.2) (1.7) 

Earnings in equity affiliates 0.0 (0.1) 0.3 

Net income 6.8 1.5% 5.0 1.3% 4.3 1.4% 
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↗ CASH FLOWS 

(€m) 2011 2010 2009 

Cash flow from operating activities excl. WC 25.5 22.3 20.2 

Change in working capital 4.1 9.5 (3.6) 

Cash flow from operating activities 29.6 31.8 16.6 

Cash flow from investing activities (17.3) (44.0) (12.9) 

Net costs from financing activities (3.0) (3.5) (2.8) 

Other changes (0.9) (2.4) (0.4) 

Reduction (increase) in net borrowings 8.4 (18.1) 0.5 

     o/w net cash and cash equivalents 4.7 3.1 4.1 

     o/w borrowings 3.7 (21.2) (3.6) 
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↗ SIMPLIFIED BALANCE SHEET  

(€m) 12/31/2011 12/31/2010 12/31/2009 

Fixed assets 133.5 131.4 96.1 

Trade receivables 80.7 62.4 50.0 

Trade payables (63.4) (49.5) (42.8) 

Tax and social security payables (72.7) (62.5) (44.4) 

Other receivables (payables) – net 11.7 10.0 7.9 

Provisions (9.0) (8.7) (7.1) 

Working capital (52.7) (48.2) (36.4) 

Net borrowings (33.8) (42.2) (24.1) 

Shareholders’ equity 47.0 41.0 35.6 
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↗ ID LOGISTICS ISR INDICATORS 

Carbon footprint1 

– CO2 kg/pallet 

• Logistics     1.0↘ 

• Transport   13.5↘ 

– % trucks Euro 5 compliant  45%↗ 

– CDP (Carbon Disclosure Project)  71/100 

– % new construction area HQE   70% 

Environmental management 
– Environmental management system includes  

55  best practices 

– Waste sorting ratio  86% 

– Waste recycling ratio  60%↗ 

– 1st hybrid vehicle  2/1/2012 

 

France employee indicators 
– Employees covered by collective  

agreements  100% 

– Staff turnover  < 12% 

– Training expenses/payroll 3.5% 

– Industrial accident frequency rate 66↘ 

– Severity rate  1.2↘ 

 

Corporate governance 

– Independent directors  2/5 

– Term of office  3 years 

– Audit committee chairman Independent 
   director 

1 CARBON DISCLOSURE PROJECT - Supply Chain Program 2010: ID Logistics rated 71/100  

  compared to a participant group average rating of 48/100 

32 Créateur de solutions logistiques durables 32 



↗ 
A SUSTAINABLE 
GROWTH 
STRATEGY 

Good visibility 

A track record of 
acquisitions 
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↗ GOOD VISIBILITY IN A GROWING MARKET 

 

> Effective, customized solutions 

 

> Contract logistics – a growing market 

 

> Ongoing sector consolidation 
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↗ A TRACK RECORD OF ACQUISITIONS 

 
 
 

€25 million annual revenues  
and 235 employees 

 
Expansion of the industrial offering 

 
Site synergy:  

170,000 sqm over 10 sites  
in France (West) 

 
No contract cancellations  

100% IT system integration 
99.8% customer satisfaction 

 
 SUCCESSFUL CONSOLIDATION 
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> 2009 

• Definition of acquisition strategy 

• Creation of dedicated team 

 

> 2010 

• Acquisition of 2 suppliers working for  
Leroy Merlin and Antalis 

 

> 2011 

• Purchase of Mory Logidis business 

 

> From 2012 

• Strategy reinforcement and roll-out 
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↗ 
SUSTAINABLE LOGISTICS SOLUTIONS 
Annex 
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↗ MINI CV 

> Eric Hémar – Chairman and CEO 
Eric Hémar, 48 years, a former student of ENA, began his career at the Cour des 
comptes (French government Court of Auditors) before joining the French 
Equipment, Transport and Tourism Ministry in 1993, where he was technical 
advisor to minister Bernard Bosson. In 1995, he joined the Sceta Group, followed 
by Geodis as Corporate Secretary.  
He managed Geodis Logistics until March 2001, then founded ID Logistics Group. 
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> Christophe Satin – Senior Vice President 
Christophe Satin, 41 years, graduated from ISG and began his career at Arthur 
Andersen. He then worked for various industrial groups before joining Geodis as 
Overseas Financial Manager for Geodis Logistics. In 2001 he co-founded ID Logistics 
and became its Chief Financial Officer. He was appointed Senior Vice President in 
2007. 

> Yann Perot – Chief Financial Officer 
Yann Perot, 41 years, graduated from EDHEC and began his career at Deloitte 
in France and in the USA. In 2000, he joined the Lagardère Group as Chief 
Financial Officer of the Lagardère Active business unit. In 2007 he became 
Chief Financial Officer of the NRJ Group before joining ID Logistics in 2009 as 
Chief Financial Officer. 
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